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OUR VISION

“To build a legacy for future generations, by creating a healthy and sustainable community
through a positive economic development attitude where entrepreneurs can flourish, while
preserving our pristine environment”

OUR MISSION
The McBride Economic Development Office serves all citizens and non-profit organizations in
McBride & District by assisting in the creation and retention of jobs and stimulating local
economic growth to ultimately enhance the quality of life in McBride & District.
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Introduction Summary
Successful economic development goals, strategies and action plans should seek to build on
local strengths and mitigate weaknesses which differ from community to community. Goals
provide identifiable points of reference for making decisions and developing strategies,
subsequent projects and programs to achieve them.
Our original Economic Development Action Plan was based on goals identified by the
communication with the local residents via survey.
Strategies were put in place to accomplish as many
A minimum of 3-5 years is needed
goals as possible without prejudice.
to make business attraction
successful in a community
Progress has been slow.
Global financial problems resulted in the collapse of
the lumber industry in the province. Pine Beetle devastation, further affected our region.
Current status of the Canadian dollar and future predictions of further strengthening of
Canadian currency will continue slowing down our progress in 2010 as foreign investment in
the province may stall.
The slowdown in the US economy continues to plague our lumber industry. As of January 2010,
construction spending in the USA fell for the seventh consecutive month as the number of both
residential and commercial projects has declined. According to the US newspapers: “this is a
worrisome sign that the lingering troubles in construction will act as a drag on the overall
economic recovery”.
McBride cannot escape the effects of the global financial troubles as our biggest asset is our
forest. The good news is that we have a number of options available which are supported by
the provincial government and the business sector.
We will continue working with the private sector, the public and all levels of government to
overcome the obstacles and bring some of the projects to fruition.
Helping the community understand what is happening is important. There are a number of
positive and negative conditions present today:

Positives:




Presence of the Economic Development Officer
Active community full of fresh ideas and willingness to contribute
Development of an economic strategy to provide direction and focus
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Affordable housing
Existence of solid transportation infrastructure (road, rail, air)
Safe community
Local hospital
Willingness and desire of a core community to remain in McBride & District

Negatives:









Lack of industry ready infrastructure:
o Stable power
o Available land
Distance from the major centre (Prince
More than half of the business
George, Kamloops)
attraction prospects come from
within the same province or region.
Small workforce
Limited supply of wood fibre (to support
large commercial manufacturing)
Lack of cohesive direction for the economic development priorities
Lack of funding program to support new business growth
Wage expectation

Communication
Since the Economic Development Office was established two and a half years ago, the following
methods of communication with the local residents were put into practice:
1.
2.
3.
4.
5.
6.
7.

Quarterly Newsletter distributed with the McBride paper
Public meetings;
Public presentations
Open houses
The Valley Sentinel (paid for) articles
Newly developed website
District Surveys

Comments in the last survey (conducted December 2009) clearly indicate that the public is
looking for more information and more often.
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To fulfil that need the EDO has added the following, additional form of communicating:


EDO will hold a series of regular public meetings on every first Thursday of each month.
This is a huge opportunity to learn about our progress, bring new ideas and discuss
suggestions.

In addition, the quarterly Newsletter will be made available to the public between publications
at the following locations:
1.
2.
3.
4.

Village Office
Visitors Information Centre
Participating businesses (TBD)
Website

Surveys
EDO will continue working with the participating public to track our progress and identify
problem areas.
Why surveys are important?
Participating in a survey gives the public an opportunity to
be heard and to participate in the economic development to
support or oppose the direction which is being ascertained
for McBride.
In addition, the survey will allow for tracking changes in the public
opinion, gauge support for proposed projects and identify the needs.
Although public input is very important to the economic development activities community
leaders should strive to understand the need to concentrate their efforts on what is feasible
rather than determining what ought to be.

Having a common agenda and mutually accepted goals (accepted & understood by the public)
is paramount to the success of the economic development efforts.

Village of McBride – Economic Development Office
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Then vs. Now
As a result of data collected by both surveys, we can compare the main issues of concern:

Issue of importance

Then
important

Stable Power
Job Creation
Senior/Adult Housing

95%
84%
84%

Now

Not
important
Not
important
important
5%
98.4%
0%
16%
96.8%
0%
16%
89.8%
6.3%

How we dealt with the issues of concern?

Issue of
Importance
Stable Power

Our Actions






Petition was sent to BC Hydro;
Second request was sent;
Meeting with the Minister and
BCH was secured;
Meeting with the local, provincial
and federal representatives took
place;
We have solicited business
investment;

Results





Job Creation









Fastest job creation opportunity
was merged with the provincial
and federal funding availability
and our need for the
infrastructure expansion;
Enhancements to the regional
tourism infrastructure in McBride
was identified and pursued;
Trail development via Job
Opportunities Program (MCFC)
Storm Sewer Construction &
Water Metering project
Street Paving project
New Children Playground
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Upgrades to the hydro lines
were completed in the
valley;
Tree removal took place to
reduce power disruption;
Planning session in McBride
for the village is being
coordinated by BCH, to find
creative, workable
solutions;
Bio-energy, private
investment was identified
Street paving took place
creating local jobs;
Water metering and
looping on Columbia St is in
progress- additional jobs;
Waste Water expansion
project will create 30+ jobs
over the next 3-5 years;
Over $5 million dollars in
grant investment in the last
two years;
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Senior/Adult
Housing



Two opportunities have been
identified;



Promotion of
our assets



We have identified investment
opportunities & locations
Statistical information was
gathered
Community Profile developed
Photographer has been retained













Ten, low-cost housing units
have been allocated for
McBride in 2009;
construction to take place
in 2010
Image bank has been
developed;
Community prospectus has
been organized based on
current data
Community profile
document has been
prepared for the Northern
Health to assist with
employee attraction to
McBride.
”Picture B.C.” website.

Other accomplishments:

Commitment
Design a new website

Local funding for
small projects

Establish Committee
for Downtown
Development

Take advantage of
various government
funding programs

Action taken
New website was
built focusing on
business support &
investment
attraction;
McBride
Community
Foundation was
established in 2008
As part of the
Village Loop
planning sessions,
local committee
provided input
Grant writer was
hired to work
directly with the
EDO and the
members of the
community

Village of McBride – Economic Development Office
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www.mcbride.ca/edo

As a result of 50/50 collaboration between the
NDIT and the MCF Corporation 100,000 dollars
was deposited in the account within the P.G.
Foundation for the local grant distribution
(according to the established guidelines);
“McBride Village Loop – Urban Trail” plan was
developed ($5000 grant was obtained for the
project) The plan encompasses Main St. 1st
Avenue and Hwy #16 looping trail;
Additional $100,000 in support of various
activities was obtained;
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Visual Improvements

Grant was obtained
to develop a plan
for the purpose of
securing funding for
the project;
Grant was obtained
to improve the
village park;

Design and construct
architectural detail at
the corner of 1st Ave
and Hwy 16
Strategically place
decorative lights
More visual
improvements

Plan has been
developed with
public input

Develop a marketing
package for McBride

Plan has been
developed
A group of close to
35 volunteers was
gathered to help
keep Hwy 16 clean
Data collection has
been completed
and updated based
on the current
situation




Plan is now completed;
New planters have been placed in
various locations;
 Improvements to the sidewalks have
started
 Some streets were paved
 Children playground in the village park
was upgraded – job creation project
Architectural detail has been included in the
plan as part of the Village Loop Trail;

Locations have been identified;
Adopt-a-Highway Program was implemented.
McBride is the first community in the NorthCentral BC to organize it. Recognition signs have
been posted at both entrances to the village.
Marketing Package is currently being used to
attract business investment.

Approach to Planning
Action Plan vs. Strategic Plan
Strategic Plan is the key to assuring that the Village of McBride is prepared for the challenges of
tomorrow and it takes 6 to 12 months to develop. Strategic planning involves the setting of the
long-range goals and objectives with the help of community working groups. The most common
problems associated with the strategic planning process are:
1. Wish list of items that do not effectively reflect or address the key problems;
2. No clear identification of priority issues;
3. Final document lies dormant because no one is responsible for ensuring that the plan is
implemented as the working group loses momentum.
Action Plan uses a practical, diagnostic approach process that starts by looking inward and
provides a base for an early action. The Strategic Plan uses a more outward looking analysis.
Village of McBride – Economic Development Office
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This Economic Development Action Plan uses public opinion and takes a diagnostic approach to
identify current opportunity for job creation and forms basis for the Strategic Plan in the future.
Public Participation
The use of survey data allows us to balance community goals with the realistic, local resources
and allows public participation in shaping of the community’s future. Implementing survey data
into the Economic Development Action Plan provides structure for mutually accepted goals and
a common agenda.
Local Leadership
The Economic Development Office has an obligation to set clear and attainable economic
development goals and objectives that serve all residents. Fiscal constraints and changing
demand for the local resources make it necessary to set priorities and develop more rational
approaches to economic development.
Community Leaders should design policies and programs to help achieve those goals.
Establishment of policies and programs in support of
the economic development efforts creates a
positive climate for business investment.
As we assume greater responsibility
Collaboration
In the ‘new’ economy communities cannot work
alone. Our recent successes resulted from McBride’s
collaboration with the private sector, Regional
District and the Province. This process must
continue to assure future success.

for our own Economic Development,
the need for setting clear and
attainable goals and objectives
increases in importance

We need to align the aspirations that suit our area with the needs of the region, and act on the
strategic recommendations by the regional organizations such as the Omineca Beetle Action
Coalition, 16/97 Economic Alliance and others. Collaboration helps build capacity and leverage
scarce resources as well as enhances credibility of the proposed projects.
EDO
Based on the public input and fiscal constraints, the EDO has developed a number of aggressive,
yet realistic goals, objectives and strategies that could be put in place. In the process, we have
identified those projects that best meet local development goals and can be supported by the
local resources such as workforce capability and resource, the regional, provincial and federal
financial incentives and inducements.

Village of McBride – Economic Development Office
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Needs Identified
Public Input
When asked: “What is your vision for our community”, 51.5% of the participating public would
like to see McBride as a “Business/Industrial Point of Destination”. In addition, 96.8% supports
any type of job creation.
Here is how local residents rate local services and amenities:

Excellent Good Fair
Roads

8.6%

46.8%

Street repair

2.3%

29%

Poor Not Sure
11.7%

3.9%

30.4% 34.3%

28%

5%

Sewers

4%

43.7%

25%

3.1%

24.2%

Water

18%

53%

11.7%

2.3%

15%

Hydro services

1%

5.5%

20%

72%

1.5%

Telecommunication

6.3%

32%

Public Transportation

1.5%

7%

13%

48.5%

30%

Police protection

31.2%

57%

6.2%

1.6%

4%

36%

57%

3%

0%

4%

Solid waste disposal

15.6%

50.8%

18%

4.6%

11%

Medical care & hospital

25.7%

57%

14.8%

1%

1.5%

Education

12.6%

57%

15.6%

3.1%

11.7%

Conference facilities

9.4%

40.6%

21%

8%

21%

Hotel facilities

3.2%

46%

38.3%

4%

8.5%

40%

31.2% 17.2%

61%

11.8%

Fire protection

Housing cost & opportunities
Overall quality of life

6.2%
24.2%

Village of McBride – Economic Development Office
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Our previous survey (2008) identifies the need for a swimming pool facility. Since then, a local
group approached the village Council seeking support for a community ski hill development.
In order to prioritize both projects, we sought public input via our last survey (2010). Here are
the results:
Question: “Please rate the following in the order of importance”:

Very
important

Somewhat
important

Not
important

Not
sure

Stable power

86.7%

11.7%

0%

1.6%

Job creation

84.3%

12.5%

0%

3.2%

New business attraction

75.8%

15.6%

1.6%

7%

Senior/adult housing

60.2%

29.6%

6.3%

3.9%

Ski hill development
(proposed)
Indoor swimming pool
(identified in the
previous survey)

28.9%

35.1%

30.5%

5.5%

29.7%

30.5%

34.3%

5.5%

Question: “In your opinion, which facility will provide more benefits to the community?
1. Ski hill
2. Swimming pool

36.7%
43.8%

In anticipation of tighter budgets and limited grant opportunities we have asked the following
question:
Should Council support projects that require annual subsidies by the taxpayers?
1.
2.
3.
4.

Yes
No
Depending on the project
Don’t know

6.3%
17.1%
69.6%
7%

Village of McBride – Economic Development Office
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Question: Attracting “clean” industries is still important to me.
1. Yes

82%

2. No
3. Not sure

8.6%
9.4%

Question: Preservation of our pristine environment should take priority over job creation.
1. Yes
2. No
3. Not sure

35.1%
38.3%
26.6%

General Comments – survey results
Issues of concern:
1. 40% of residents feel that our roads are in fair/poor condition;
2. Over 62% of residents feel that our streets are in fair/poor condition;(additional
negative comments regarding curbs and drainage)
3. 92% of residents are concerned with hydro services;
4. 57% of residents would like to see improvements to telecommunication services;
5. 29% of residents feel that our conference facilities are fair/poor and 21% has no
opinion. This would indicate that more information on the facilities should be provided
to the public;
6. 48.4% of residents feel that housing costs and opportunities are high;
Positive comments:
1.
2.
3.
4.
5.

85.2% of residents feel that the quality of life in McBride & District is excellent/good;
88.2% have confidence in our police protection;
93% have confidence in our fire protection services;
82.7% are satisfied with our medical care and hospital;
71% of residents are satisfied with the quality of drinking water;

Successful efforts are more likely to occur in communities where the residents recognize the
need for some type of initiative. As the survey would suggest, lack of stable power continues to
be a priority for 92% of residents.
By consistently addressing hydro issues we are accomplishing three things: we motivate the
community, support job creation and build industry infrastructure.
Supporting a biomass-based energy generation facility should be our number one priority.
Village of McBride – Economic Development Office
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Economic Outlook
Canada
The past year has been, by far, the toughest since the early 1990 recession and in some cases
1980 recession. Hardship was evident across Canada. The steep decline that started late in 2008
pushed a number of provinces, including Ontario, Alberta and British Columbia, into a deep
slump through the better part of the year. Unemployment rates reached the highest levels
since 1990. Recently released economic data indicates that Canada’s economy disappointed
expectations. However, according to financial analysts, low interest rates and the government
spending will provide boost for the recovery. Some forecast that Canada’s economy will grow
by 2.6% in 2010 and 3.9% in 2011.

Canada’s labour market lost 250,000 jobs (mostly full-time) and the unemployment rate rose
up to 8.5%. Comparing to the U.S. the Canadian market managed reasonably well. Economists
predict that the unemployment rate will continue to climb and should peak at about 8.9% in
early 2010. Once the recovery builds momentum, the numbers are predicted to fall to 8.3% by
the end of 2010 and 7.5% by the end of 2011.

Village of McBride – Economic Development Office
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Canadian Dollar
The sharp increase in a Canadian dollar against the U.S. currency affects Canadian companies in
both: positive and negative ways. Stronger currency presents an opportunity to import goods at
a lower cost. The 8.6% increase in the Canadian dollar resulted in business increased spending
on machinery & equipment of 25.6%. Economists predict that Canadian currency will levitate
towards parity with the U.S. dollar reviving investment spending in 2010 and 2011.
Export demand however, will be hampered by the rising currency despite the attempts to
diversify export destinations.

British Columbia
Overall, the B.C. economy is forecast to grow by a solid 3.2% in 2010, the second fastest rate
among provinces after Saskatchewan, and by 3.4% in 2011.
The brighter outlook for British Columbia is not limited to the local economy resulting from the
Olympic stimulus.
As the U.S. housing sector is recovering
the demand for our key forest products
will increase. According to the RBC WM,
stronger global demand for other
commodities, such as metals and coal, and
further development of natural gas fields
in the province should also contribute to a
boost in merchandise exports.
A word of caution
Although the financial crisis may be
behind us and the provincial economy is on the mend, Provincial and Federal Governments
project budget deficits.
Nearly all governments at the federal, provincial and municipal levels including the Village of
McBride have initiated substantial infrastructure spending programs and these will be in high
gear during the year ahead. In most cases, although not all, 2010 will be the peak of stimulus
spending.
We anticipate that the access to additional government grant funding in the near future will be
limited unless the federal government introduces another stimulus package.

Village of McBride – Economic Development Office
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McBride
Local economy continues to struggle, despite the aggressive campaign to create jobs.
Negotiations with B.C. Hydro and B.C. Transmission Corporation to bring stable power continue
at a slow pace. The plan to bring a biomass-based energy generation facility which will form a
base for the future Industrial Park continues to be a number one priority. The newly announced
wood fibre Tenure Reform makes investing in the biomass projects more desirable than ever.
The Economic Development Office was very successful in securing government funding to
improve local infrastructure. As a result of the unrelenting grant writing campaign the EDO was
able to secure almost 4 million dollars, which represents about $6,000 per person living in
McBride – an unprecedented investment! Over the next few years, 80% of the money will be
spent on creating local construction jobs.
The outlook for the McBride & District is optimistic. As we develop our infrastructure (including
tourism support) we become a more desirable place to live and invest.
Why Infrastructure?
The construction of infrastructure usually requires capital outlays and the use of debt financing,
which is repaid from user rates and tax revenues. McBride’s population is too small to transfer
the burden of infrastructure financing onto a taxpayer. Over the last two years, the EDO has
built a strong case that was presented to all levels of government and a private sector and
succeeded in securing grant financing to make infrastructure improvements without placing a
burden on the local population. As a result, local government
will be creating jobs for the duration of the project: until 2015.
We will accomplish the following goals:
1.
2.
3.
4.

Facilitate economic development (building permits)
Reduce environmental impact
Achieve competitive advantage
Stabilize taxes (routine investments minimize future
costs)
5. Attract tourism (part of the project builds tourism
attractions)
6. Support local businesses
7. Protect drinking water, and more.

Village of McBride – Economic Development Office
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Community Overview
Incorporated in 1932, McBride has a total land area of 4.43 square km.
McBride lies within the Regional District Fraser-Fort George. It is
located on the Yellowhead Highway – Hwy # 16, which has been
recognized as the Asia-Pacific Gateway Transportation &
Manufacturing Corridor of the North-Central British Columbia.
McBride is situated 210 km east of Prince George and 100 km
west of the Mt. Robson Provincial Park which borders with
Jasper National Park, Alberta.
Distances from McBride, B.C.:
Place
Prince George, B.C.
Prince Rupert B.C.
Vancouver, B.C.
Kamloops, B.C.
Jasper National Park, Alberta
Banff National Park, Alberta
Edmonton, Alberta
Calgary, Alberta

km
210
930
776
402
166
535
532
578

mi
130
578
482
250
103
333
330
360

Drive time
2 hrs 15 min
11 hrs
8 hrs
4 hrs 35 min
1 hrs 50 min
6 hrs
5 hrs 50 min
7 hrs

The geographic location presents unique opportunities for land development as McBride is the
only town located between Prince George and Alberta.
McBride is a community of about 674 residents and serves close to 2500 people living in
surrounding communities.
In terms of population age structure, McBride resembles the patterns found in most
communities in northern British Columbia.
Approximately 21% of the local population is under
15 years of age, and approximately 28% under the
age of 20. This means that this share of population
is declining. In addition, more than 11.4% of the
local population is over the age of 65 and this
number is expected to grow as the population
continues to age.

Village of McBride – Economic Development Office
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McBride Characteristics Tables

Village of McBride Population Change
2009
2008
% change
674

678

-0.6%

Source: B.C. Stats 2009
Our population is declining therefore our labour force is contracting. It is safe to assume that
people are leaving McBride to pursue jobs. While McBride’s population has declined,
Valemount’s population has increased by 2.9% during the same period.

Population

Age Characteristics
Total

Male

Female

Total population aged 15 plus

520

260

260

Total population ages 16 to 24

80

50

30

Total population aged 25 to 34

105

70

35

Total population aged 35 to 64

235

105

130

Median Age

37.1% 34.1%

40.4%

% of total population aged 15 plus 78.8% 77.3%

80.3%

Source: Stats Canada 2006

Please Note: At the time of developing our 2007-2010 Economic Development Action Plan, 2006 census
data was not yet available. Statistics Canada has released 2006 poll in 2008-2009 consequently we are
able to include it in our 2010-2015 Economic Development Action Plan. Some of our tables include more
recent data obtained from the B.C. Stats and other sources.

Village of McBride – Economic Development Office
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Education
Age
group
15-24

Educational Attainment

No certificate, diploma or degree

Age
group
35-64

#
%
#
%
#
%
25 31.25 20 21.05 55 24.66

High school certificate or equivalent 35
Apprenticeship or trade certificate
or diploma
College, CEGEP or other nonuniversity certificate
University certificate or diploma
below the bachelor level
University certificate, diploma or
degree

Age
group
25-34

All
residents
over 15
years
#
%
140 28.57

43.75

65

68.42

50

22.22

170

34.69

0

0

0

0

45

20

50

10.2

20

25

10

10.53

45

20

80

16.33

0

0

0

0

0

0

0

0

0

0

30

13.12

45

9.18

Source: Stats Canada 2006

Major field of study

#

%

Total population 15 years and over

490 100

No postsecondary certificate, diploma or degree

305 62.24

General education

10

2.04

Visual & Performing Arts and Communication Technologies 10

2.04

Social Behaviour sciences & Law

30

6.12

Architecture Engineering and related technologies

40

8.16

Agriculture, natural resources and conservation

20

4.08

Health, Parks, Recreation & Fitness

50

10.2

Personal, Protective & Transportation Services

15

3.06

Source: Stats Canada 2006
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According to the results of 2006 Census, McBride’s labour force has deficiency in the following
fields:
1.
2.
3.
4.

Business Management & Business Administration
Physical & Life Sciences and Technologies
Humanities
Mathematics, Computer & Information Sciences

Labour Force Activity & Remuneration
Activity

Total Male Female

Total Labour Force

490

260

235

Employed

365

205

160

Not in the labour force 115

50

65

Employment rate

78.8% 68.1%

75.5%

Source: Stats Canada 2006

Unemployment Rate 13.7%*
Average Earnings
$28,367
*represents combined data which includes all districts in Northern BC as of February 2010 and it is
based on the number of active claims. (source: Robson Valley Home Support)

Average income comparison: McBride vs. British Columbia
Median Family Income

McBride British Columbia

All Census Families (2005)

$60,609

$62,346

Husband/wife families

$62,679

$69,207

Lone-parent families

$25,191

$35,437

Average after-tax family income

$53,117

$54,737

Source: Stats Canada 2005
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Dominant Income Sources in British Columbia

Income Dependency in the Regional District Fraser-Fort George

RDFFG

Forestry 31%
Mining 1%
Agriculture 1%
Tourism 4%

Public Sector 27%

Source: B.C. Stats 2006
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Heavy dependency on the primary (forestry) sector increases the vulnerability of a region to
swings in the economic cycle resulting in economic hardship.

Forest Sector Vulnerability in British Columbia

Income dependency on the forestry sector in McBride & District is 37%, 6% more than the
Regional District.
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SWOT Analysis
By utilizing a SWOT analysis method we are able to determine the community’s competitive
advantages in support of the economic development planning. In order to establish goals and
objectives we need to determine:
1.
2.
3.
4.

Strengths: the community can promote
Weaknesses: the community acknowledges and/or fixes
Opportunities: the community can prepare for
Threats: the community mitigates – if possible

Internal Analysis – McBride & District
Strength
Location Factor
Labour market
Skills
Wage Rates
Availability
Site & Facilities
Hydro
Industrial land
Services (water/sewer)
Access to Markets
Proximity to customers
Proximity to suppliers
Transportation
Highway access
Access to Port
Rail access
Airport access
Financial Capital
Private Programs
Public Programs (NDI)
Venture Capital (BDC)
Knowledge Resources
R&D Facilities
Industry/Trade Associations
Education & Training
Colleges/Universities
Vocation Training
Technical Assistance

Neutral

Major Limited N/A

Weakness
Correctable Un-correctable
x
x

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
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Business Climate
x
Government Responsiveness
x
Public/Private Cooperation
x
Taxes/Regulations
x
Quality of Life
x
Cost of Living
x
Culture & Recreation
x
Public Services
x
Source: local survey, benchmarking reports, BC Stats, Stats Canada 2005/2006

We have analyzed inherent characteristics of the
McBride & District that local action may or may not
be able to influence. In order to determine the
strengths and weaknesses we have compared
McBride to other cities in the Regional District of
Fraser-Fort George including Prince George.

Communities need to know their
competitive and comparative
advantages before attempting to
attract a business

Strengths
Strengths are the assets or factors that give the community its competitive advantage and
make the area an attractive place to invest. Strengths include close geographic proximity to
universities, research facilities and key transportation networks. Also included are: competitive
wages, skilled workforce and high quality of life.
Major assets are those qualities of the community that form the basis for its competitive
advantage. McBride’s competitive advantage is limited to the following major assets:
1. Transportation – located in the North-Central Transportation Corridor of B.C.
2. Quality of Life – located in the pristine Robson Valley, supported by the local hospital,
culture & recreation facilities and a relatively low cost of living.
3. Business Climate – local government strongly supports job creation and partnerships.
Limited assets are those that could become potential strengths with a relatively low public
investment to establish a competitive advantage. Some examples may include availability of
land that requires re-zoning.
The Village of McBride is in a unique situation where we were able to ascertain only strengths
and weaknesses. Due to its size (area of 4.43 sq. Km) all industrial investments will take place
outside of the jurisdiction of the local government. Although strong cooperation exists between
the RDFFG and the Mayor’s office, we have positioned some location factors in a correctable
weakness category instead of a limited strength.
Village of McBride – Economic Development Office
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We have recognized the local Chamber of Commerce as having potential to become a stronger
player in the economic development efforts. Recent development of stronger business focus
(within the Chamber) supports its inclusion as an asset with a limited strength for the purpose
of the internal analysis instead of a correctable weakness.

Weaknesses
Weaknesses are the factors or trends that are obstacles or constrains to economic
development. They can take on several forms: physical, financial, social, regulatory or
operational. In case of business development, weaknesses are factors of local economy that
make it difficult for a business to develop, operate profitably and/or grow. Unfortunately,
McBride has as much strength as weaknesses.
The good news is that the majority of current weaknesses can be corrected; however a unified
approach from all levels of government is required, especially when it comes to infrastructure
improvements.
Weaknesses that can be corrected are factors that can be addressed by private/public action in
the short-term (3-5 years). In McBride those factors include:
1. Site & Facilities – Community Bio-energy Call Phase II targets small communities to
improve hydro reliance; land with hwy # 16 access can be re-zoned to open-up industrial
space free of environmental pollutants.
2. Education & Training – in light of recent reductions and school closing this may become
more difficult to accomplish, however the opportunity exist to build on a recent
developments in the UNBC – Prince George.
3. Labour Market – a unique situation exists in McBride: although families live here a
portion of the labour force has temporarily relocated in search of jobs. It is safe to
assume that this can be corrected by presenting local job opportunities. The skills
however are limited to the forest industry and forest supporting industry.
Weaknesses that cannot be corrected represent the factors that can’t be addressed by the
public/private action in the near future. In McBride those include:
1. Access to Market – our geographic location has both: positive and negative
components. A small size business will find the access to the customers & suppliers
difficult due to the distance and winter driving conditions. A medium and large, wood
fibre-based facility with the international market will find McBride’s location beneficial.

Village of McBride – Economic Development Office
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Access to the inland container port in Prince George is only 200 km away – a relatively
short distance for a large volume distribution. In addition, container shipping to Asia
from Prince Rupert reduces shipping time by 58 hours (than Vancouver) increasing
businesses cash flow.
2. Services, water & sewer- distance to the industrial sites in the area prevent extension of
the services to the property line. In addition water capacity needs to be determined.

Neutral Factors
These factors are those that are neither strengths nor weaknesses.
In our analysis we have categorized neutral factors as those that are available in the other
communities in the area.
For example: access to financial capital is made available to all communities through the
Northern Development Initiative Trust (Manufacturing Rebate) or the Business Development
Bank of Canada (Venture Capital or Subordinate Financing).
By completing an Internal Analysis for McBride & District we have set the basis for the
development of appropriate strategies based on the available resources and capacities.
Our next step is to review specific strategic projects keeping in mind the resources and
capabilities of McBride.

Local Industries
In order to successfully prioritize and accomplish economic development goals and strategies,
we need to assess each industry in light of current economic trends and local capacities.
Previously, we have looked at the income levels and income distribution. To better understand
local industries let’s look at the income dependency for our region:
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Income Dependency per Industry

35
30
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20

RDFFG
B.C.

15

McBride
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5
0
Forestry

Agriculture

Tourism

Public Sector

Mining

Source: Indicators of Economic Hardship for District 53 (2006); B.C. Stats.

From the above chart it is evident that the Village of McBride is a resource-based town with
some dependency on the public sector.
Our previous analysis indicates that all levels of government (excluding McBride) are running
budget deficits. As a result, we have already seen job reduction in the public sector. We
anticipate that the reduction of jobs via consolidation in the public sector will continue. The
Economic Development Office has no influence on the negative impact of government job
reduction however; the new demand for the forest products and the new tenure structure
(proposed) may slowdown the job losses in the Ministry of Forests and Range.

Main Industry Analysis
Forestry
According to Pricewaterhouse Coopers, “Canadian paper and
forest industry companies must undergo a fundamental
transformation to survive in a world in which demand is
unlikely to return to pre-recession levels”. A recent report,
involving 33 executives in producing countries around the
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world, shows that executives in North America and Europe believe that the worst of the
recession is over but they anticipate a slow recovery. However, recent developments in China
are accelerating the recovery process.
China has a 25% of world population and only 2% of the land base. Recently, China adopted
new building codes allowing wood-frame construction in Shanghai. This is a breakthrough for
the Canadian lumber industry. It is anticipated that the price of lumber will increase in the
second half of 2010.
Lumber exports are on the rise and according to Pat Bell, B.C. Minister of Forests and Range
estimated exports will reach a new high of 4 billion board feet by 2011. In addition, the Minister
announced two new tenure concepts to be implemented in 2010:
1. Stand-as-a-whole, and
2. Receiving Licence
Stand-as-a-whole pricing will be introduced by the end of 2010 and will provide an incentive
for the forest companies to harvest all the timber on a cutblock, rather than pile lower-grade
materials in slashpiles.
Stand-as-a-whole pricing would mean tenure holders pay a flat price for each hectare to be
harvested, rather than paying based on the timber that is cut, harvested and scaled on each
site.
The new tenure system provides incentive to harvest all timber and forces full utilization of the
cut.
The Cariboo region and west of Prince George near Vanderhoof will be the first to roll out the
new pricing. Each area will be assessed by the ministry and assigned a fair market value,
according to the Minister.
Changing to stand-as-a-whole pricing will reduce the administrative cost for the industry and
government as scaling of logs and calculating stumpage fees will not be required.
Receiving license gives bio-energy, wood pellet and other alternative producers an annual
allowable cut allocation which could be transferred to the tenure holder. That allocation of
annual allowable cut could then be used to harvest lower-value logs to be chipped and used as
a feedstock for pulp, pellets wood ethanol, bio-energy production or other uses. This strategy
gives leverage and provides stability to the biomass producers as well as supports the forestry
sector by maximizing the capacity of the pine beetle volumes.
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Details of how the receiving licenses will be distributed, who will be eligible, what costs are
associated are being finalized at the time of writing. Consequently, the impact on the
performance of the McBride Community Forest Corporation is yet to be determined.

THREATS

OPPORTUNITIES

WEAKNESSES

STRENGTHS

Forestry-Based Industry in McBride & District




























Locally controlled supply of wood fibre;
Sustainable supply of wood fibre;
Limited impact of pine beetle on the wood supply in the area;
Good shipping network for finished, container-ready products;
Proximity to Asian markets;
Proximity to Alberta
Limited amount of available wood fibre to support large business venture ;
Closure of mill operations reduce the supply of fibre residue;
High transportation costs;
Lack of stable power;
Located at the end of the power distribution line;
Lack of available, industrial-zoned, serviced land
Pellet manufacturing
Bio-char manufacturing
Bio-energy electricity generation;
Value-added wood-product manufacturing
Log home building;
Modular home manufacturing
Integrated bio-mass production
Firewood export
Veneer manufacturing & exporting
Increase in fuel prices;
Power outages;
Shrinking labour force;
Competition from the multinationals;
Policy changes;
American Crop Assistance Program – a $45 per tonne of dry biomass US subsidy;

Given that the forestry remains an economic driver for many B.C. communities, the
vulnerability of these communities due to reliance on the forestry sector is an important issue.
BC Stats created a Forest Vulnerability Index (FVI) which measures dependence on the forest
sector in combination with the extent to which a community possesses a diversified economy.
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A community will be particularly vulnerable if its economic dependence on the forest sector is
high while the diversity is low.
McBride’s Forest Vulnerability Index is 56, fourth highest in the province!

About 37% of McBride’s labour force relies on the forest industry. Although some efforts are
being made by the mill owners to re-start their operations, the majority of forestry workers
remain unemployed.
Our survey indicated that 96.8% of respondents
identify job creation as a main issue of concern. In
addition, over 70% of respondents would support
project subsidy-“depending on the project”.
It is evident that an opportunity exists to develop a
public-private partnership that could create jobs in
the forest industry. If an appropriate project is
identified, the local Community Leaders could rely
on a strong public support.

A community will be particularly
vulnerable if its economic
dependence on the forestry sector is
high.
Reducing economic dependency on
the forestry sector should stabilize
local economy and reduce volatility
during the economic downturn.

However:
While McBride concentrates on creating resource-dependent jobs, the economic development
office should shift its strategy on reducing economic dependency on the forestry and focus on
the economy diversification.
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Agriculture
Historically, agriculture played a strong role in the Robson Valley. The outlook for B.C.
agriculture is positive, which should have an encouraging impact on the local food production.
British Columbia enjoys an outstanding competitive advantage in Canada in terms of the
diversity of food commodities and the commitment to food safety and environmental
stewardship.
In June of 2009, the Canadian Food Inspection Agency confirmed that Canada has achieved a
national disease-free status for avian influenza, based on the standards of the World
Organization for Animal Health. This opens-up an opportunity for local, commercial poultry
production.
During 2009, the Ministry of Agriculture and Lands announced a number of programs under the
Growing Forward Agreement, which puts $553 million into B.C.’s agriculture sector over the
term of the deal.
Other programs include
1. Environmental Farm Planning program which received $3.23 million, and
2. Beneficial Management Practices which received $6.7 million.
The collection of the above programs gives the B.C. farmers the opportunity to assess their
operational strengths and risks, determine their overall environmental footprint, and
develop an action plan.
The recently announced Farm Business Advisory Services
program will provide $965,000 in funding to help producers
access financial analysis and specialized business planning
services. This will help B.C. farmers make better, more
informed management decisions.
According to the Minister, “other measures taken in 2009 will
simplify business for the agriculture sector, such as savings
created by the HST, equalization of organic standards across
the continent, and recent changes to the Farm Assessment
Classification System”.
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The Ministry is also working with the Small Scale Food Processors Association of B.C. to
deliver the Food Safety Systems Implementation program across the province under
Growing Forward. This program will receive up to $3 million to ensure safety and the
highest quality of food products.

The following opportunities have been identified in the local Agriculture Industry:

Available land;
Close proximity to export markets
Strong farming community exists
Local support associations in place;
Skilled labour available

WEAKNESSES





Lack of funding support
Lack of stable power
Lack of business knowledge






Commercial Bio-energy-based greenhouse
operation;
Poultry production;
Pork production for Asian market
Meat processing





Fluctuating fuel costs;
Fluctuating price of quota
Generational transitioning

STRENGTHS







THREATS OPPORTUNITIES

Agriculture-Based Industry in McBride & District
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Tourism
The land area of the Northern British Columbia region stretches from the Queen Charlotte
Islands in the west, to McBride in the east, and north to the Yukon and Alaska boarders,
representing 61.8% of province’s total land area but contains only 6.1% of the province’s total
private dwellings.
Prince George is the largest community in the region with total population of 70,981.
The region is diverse in its geographic features with spectacular mountain ranges, heavily
forested valleys, alpine meadows, hot springs and glacial lakes.
The Northern B.C. tourism region offers a diverse range of tourism products, including
aboriginal arts & culture, fresh & saltwater fishing, canoeing, kayaking, white water rafting,
skiing and snowmobiling.
The population in the Northern B.C. region has decreased by 2.7% since the previous census in
2001. Total international customs entries to the region had also been steadily declining. Prince
Rupert was the entry point for the greatest number of the overseas visitors to the region
(55.6%) and the greatest percentage of the U.S. visitors to the region (77.7%).
Decreases in the custom entries were reported for both: Prince Rupert and Stewart (1.8% and
19.6% respectively) however the volumes to Prince George increased by 115.7%. (compared to
2007).
Northern B.C. Customs Entries 2004-2008
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A total of 119,214 parties visited the Visitor Centres in the region in 2008, however,
provincially, Visitors Centre usage declined by 5.8% from 2007.
In our region, the usage of Visitors Centre declined by 0.3% averaging a 1% decline annually
from 2000 to 2008. (the statistic may reflect the changes in the hours of operations for the
Visitors Centres in the region).
2008 Visitor Centre Parties – Northern B.C. and British Columbia
Jan-March April-June July-Aug Sept-Dec Total 2008
Northern British Columbia
5,278
38,251
68,510
7,175
119,214
% change
1.1%
4.5%
-4.5%
19.8%
-0.3%
British Columbia Total
176,471
421,275 776,243 198,863 1,572,852
% change
-4.9%
-6.6%
-8.2%
5.6%
-5.8%
Source: Stats Canada 2008
Motels are the strongest accommodation product in the region by type, representing 29% of
the regional fixed-roof accommodations.
The majority of Regional Districts posted room revenue growth in 2008 (comparing to 2007)
with Fraser-Fort George generating 26.6% of the region’s room revenue. In 2009, fixed-roof
accommodations in McBride reported decline in the occupancy rates and a subsequent revenue
stream.
Hotel/motel occupancy rate in McBride was reported to be at 40% throughout 2009 comparing
to 65.7% in B.C. Prince George reported as decrease of 3.3%.
Fixed-Roof Accommodation Facilities – Northern B.C.

Facilities
Inns and B&Bs
Cabins
Hotels
Motels
Resorts & Lodges
Cottages
Other

# facilities # of units % Total B.C.
57
5
53
56
10
5
7

265
28
3,526
1,914
129
16
35

6.3%
7.8%
10.6%
10.7%
9.3%
5%
6.5%

Total
193
5,913
Source: 2009 B.C. Approved Accommodation Guide – Tourism British Columbia
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Average Annual Employment Earnings

Northern B.C. Total B.C.
All persons with reported income

$28,044

$25,722

Full-time / full year income

$46,255

$42,230

9.1%

3.1%

Unemployment Rate
Source: Stats Canada, Census 2006

The outlook for the Tourism Industry for 2010 is bleak. In the last 11 months the occupancy rate
has declined by 3.15% across the province. With the prospect of harmonized sales tax looming
in 2010, and uncertainty over U.S. travel patterns, industry insiders say there are few bright
spots on the immediate horizon.
The tax, which is to be implemented July 1, 2010,
will combine the five per cent GST with the seven
per cent provincial sales tax and will be applied to
many sectors such as tourism, which had previously
been largely exempt from the PST.
According to a study commissioned by the Council of
Tourism Associations, the HST could cost the $14billion B.C. tourism industry as many as 5,174 jobs
and see visitor spending drop by as much as $545
million annually.
McBride cannot escape the fallout from the
introduction of the new tax. Actually, the impact on
the tourism industry for the towns that depend on
the visitors from Alberta may be even
greater. While Alberta remains “tax free”
(no provincial tax, only GST) the regular
increases in the carbon gas tax and now
HST will undoubtedly affect the number of
visitors to McBride.
Various opportunities exist in the tourism
sector however; McBride needs to boost
its appearance in order to attract visitors
and new residents.
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THREATS

OPPORTUNITIES

WEAKNESSES

STRENGTHS

Tourism Industry in McBride & District















Pristine environment
Great snow conditions
Network of hiking & mountain biking trails;
Network of snowmobile trails;
Backcountry skiing;
Cross country ski & snowshoeing trails;
Excellent fishing & hunting areas
Backcountry hut network;
Located on the Hwy # 16
Close proximity to Jasper National Park;
Accessible by public transportation: rail & Greyhound;
Large, well equipped Convention facility;
Regularly organized social events: Pioneer Days, Fall Fair, Music Festival
Affordable hotel rates;









Lack of stable power;
Lack of signage at the head of the trails
Limited number of hotel rooms;
Limited services;
Dilapidated buildings on the Main St.
Closure of Chevron Gas Station;
Limited access to the summer trails











Development & construction of the Village Loop Trail;
Development of the Sandman Park and the Visitors Stop (Raven’s Rd)
Boat Launch @ Fraser River (Koenemen Park);
Development of 3 km, all year round use trails along the riverbank and
the wetland;
Development of the interpretive centre at the Visitors Stop;
Bird viewing trails along the woodlots & the Fraser River;
Community Ski Hill
Swimming Pool
Backcountry Lodge (various sites have been identified previously)






Introduced HST (tax)
Annual increases to Carbon Gas Tax;
Declining number of U.S. visitors
Reduced promotional budget;
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Mining
Mining is a cornerstone industry of many communities throughout British Columbia and it is a
major contributor to the provincial economy. Due to changes in the landscape as a result of the
mountain pine beetle, companies can more efficiently scan for resources leading to the
increased exploration and open-mine development.
Mining activities in the Robson Valley have been limited to the extraction of aggregate such as
sand, gravel and rock. Most are small scale family-based operations. Recent discovery of
uniquely patterned slate-type rock is generating some interest and may create local seasonal
jobs.

Emerging Industries
Bioenergy
BC's economy has been maturing into a more diverse, less resource-dependent structure.
Experts indicate that bio-energy is going to play a central role in the transformation of the
forest sector. The lack of stable fibre supply has been holding back the investment in the
Bioenergy sector. The introduction of the proposed Receiving Licence tenure will reduce the
risk of the investments by transferring control over the fibre supply to the Bioenergy producer.
Details on how receiving licences will be distributed, who will be eligible, what costs are
associated, etc. are currently being developed.
The Bioenergy sector has been faced with the
financing challenges resulting from the downturn in
the global financial markets. B.C. manufacturers and
producers are also facing competition from the U.S.
where the government has set aggressive production
targets for renewable fuels which are being
subsidized. American Biomass Crop Assistance
Program provides subsidies of up-to $45 per tonne of
dry biomass resulting in making capital investments
more attractive south of the border.
Canada is well behind other jurisdictions in Bioenergy
production, accounting only for less than 2% of world
biofuel and Bioenergy output despite the large forest
sector.
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According to the industry experts: “domestic policies will play vital role in fostering the
Bioenergy sector”.
British Columbia’s Bioenergy plan aims (among other) to develop at least 10 community energy
projects that convert local biomass to energy by 2020.
Prince George is one of the communities participating in the conversion project.
In addition, the province plans to:





Establish Canada’s most comprehensive provincial biomass inventories that create
waste-to-energy opportunities.
Establish funding to advance provincial biodiesel production with up to $10 million over
the next 3 years.
Establish $25 million in funding for a provincial Bioenergy Network for greater
investment and innovation in B.C. Bioenergy projects and technology.
Issue a part 2 Bioenergy Call for Power focusing on the existing biomass inventory in the
forest industry.

The City of Prince George is fast becoming a centre
for the forest-based Bioenergy industry and a hub
for the industry research and development.

“Industry attraction is NOT and
should NOT be the cornerstone of
the economic development efforts”.

An industry-led coalition of organizations involved in
the Bioenergy industry has formed the Northern Bioenergy Partnership with the objective to
become a national leader in the advancement of technology for the forest-based Bioenergy
industry.
A well established Biocarbon Technical Facility exists in McBride. The research & development
facility has been constructed by the Alterna Bioenergy to showcase and test new technology
and processes. The company manufactures a biocarbon by transforming organic & wood waste
into Biocarbon.
Other renewable energy based facilities are being developed in the district and include a
number of the run-of-river projects.
Proposed run-of-the-river electricity generation projects are very important contributors to the
McBride’s economy as the lack of stable power presents an almost insurmountable obstacle for
the job creation prospect.
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Transportation & Logistics

The international movement of containerized
products to and from Asia through the new Port of
Prince Rupert, and the growth of the Prince George
Airport have created new opportunities for the
transportation industry.
McBride is located in the Northern Gateway &
Transportation Corridor between Asia and North
America. Close proximity to the Province of Alberta strengthens the opportunity for the
development of the transportation sector. Today, shipping activities involve transport of raw
logs, export of firewood & garden products to Alberta and USA.
The northwest transportation corridor links Northern BC with the new opportunities in the
Pacific Rim and various companies are identifying the relocation/expansion opportunities to the
area. The anticipated growth in the value-added wood manufacturing will have a significant
influence on the growth of the transportation industry in the McBride & District.

Land Availability Issues in McBride
British Columbia is transitioning air and sea freight capacity from the Lower Mainland to the
Northern Areas. Substantial investments have been made to establish a container facility and
cargo handling in Prince George and Prince Rupert. In order to capitalize on the new influx of
materials it is imperative to provide the properties required for the direct and supporting
industries. The research to the current MLS listings revealed that the supply in McBride &
District is very short.
McBride has NO available land within the town limits for a Business Park development and a
limited amount is available for the residential construction projects. This substantially limits our
ability to attract new business.
The research also indicates that there is a shortage
of available land along the District’s Transportation
Corridor. In order to benefit from the potential
economic expansion in the Region, McBride should
identify options for land rezoning and acquisition.
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Threats

Opportunities

Weaknesses

Strengths

Emerging Industries







Located in the Asia-Pacific Transportation Corridor – Hwy 16
Close proximity to the inland port in Prince George
Sustainable wood fibre supply
Local management of the wood fibre supply
Trained labour force
Strong & supportive business climate







Lack of stable power
Lack of available, zoned land
Limited access to rail
Winter driving conditions
Lack of skilled labour force in the area of: mathematics, computers & technology











Bioenergy-based electricity generation
Wood pellet manufacturing
Bio-char manufacturing
Log home construction
Pre-fab home manufacturing
Integrated Bioenergy facility
Bioenergy R&D
Reforestation
Transportation & Logistics








Policy changes
Fuel cost fluctuations
Declining labour force
Limited access to additional resources (wood fibre)
Reduced demand
Wood fibre pricing

Village of McBride – Economic Development Office

42

McBride, B.C. Economic Development Action Plan
Local Retail & Services
The global financial crisis has contributed to the reduction in demand for the forestry products,
job losses and the decline in the tourism industry. All of the above are causative factors that
negatively affect the local industries including the retail and service.
Because size does matter, recent decline in the population becomes another contributing factor
to the reduced investment capital that is so evident on the Main Street. This creates a domino
effect as McBride becomes, over time a LESS
desirable place to invest.
Communities need to achieve a
It has been proven that communities need to
critical mass in order to support
achieve a critical mass in order to support retail and
retail and industrial development
industrial development.
There is no simple way of accomplishing this task as the revitalization of downtown
encompasses the public and private sector and includes the following activities:
1. Organizing individuals who have a special interest in the Main St.
2. Preparing a design plan and agreeing on the appearance of the improvements for
privately owned properties.
3. Formulating a strategy.
4. Identifying funding opportunities.
However, focusing on the image improvements should be the goal of the entire community.

Why?
Downtown is what gives the visitors their first impression of the village and creates a sense of
the community.

The process is already underway, as the EDO with the assistance of the local committee has
developed a Village Loop plan. Along with the 1st Avenue and the Hwy 16 trail sections, the plan
provides basis for the improvements of the Main Street sidewalks. Since the copy of the Village
Loop –Urban Trail Plan is available at the village office, we will not go into details of the plan
within this Economic Development Plan.
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An overview of the Village Loop Trail

We anticipate that the process will not only enhance the attractiveness of the Main Street and
create local jobs, but also excite business owners to contribute to the planning of the
downtown improvements of the future.
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Importance of the New Resident Attraction
People who move from one area to another are often looking for pleasant and comfortable
places that are compatible with their lifestyles. However; many people who live in the small,
rural communities reside there because few people live there. According to our survey results,
this statement reflects the opinion of many local residents.
So, how do we balance the need for job creation and respect the needs of some residents?
We follow targeted and controlled resident
attraction strategy by supporting projects reflective
of the balanced public desire.
As mentioned previously, McBride needs to reach a
critical mass to support small business, retail and
service industries. The key points to remember:

Targeted and controlled resident
attraction strategy that supports
projects which are reflective of the
balanced public desire should be
followed.

1. Migrants bring money with them or earn outside (pensions, investments, etc.) and
spend locally.
2. Jobs follow people with money.
3. New business opportunities are aerated.
4. Most migrants to McBride would NOT compete for jobs with the local residents.
5. New residents have fresh ideas and may become volunteers who want to be part of the
community.
6. New residents bring new skills and are willing to share their knowledge.
7. Canadian over the age 50 represent very affluent group and like to spend money.
8. They contribute to the tax base.
There are some concerns:
1. Newcomers may not be
welcomed by everyone in
town.
2. Population increase puts
pressure on the local
amenities.
3. Usually results in an increase
in the low-paying jobs.
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Baby Boomers are looking for less expensive places where to live their dreams

While it is true that Baby Boomers’ parents had build up a sizable nest egg over the last 50
years, the domino effect of all of the recent ups and downs in the
economy mean that the Baby Boomers retirement savings and
investments had taken a hit but their parents’ money has been
affected as well. In addition, longer life expectancies and increasing
health care and a long-term care costs have reduced their savings
and the anticipated inheritance. Furthermore, Baby Boomers have
more siblings to share the inheritance with.
The characteristic of the Baby Boomer generation indicates that
they are not willing to give-up their retirement dream easily. Based
on those attributes we can assume that the generation will be
looking for less expensive places to retire.
McBride & District could be one of those desired places to live.

Branding
What is it?
Economic Development perspective
A brand is not a slogan, logo or an ad campaign. A brand is a relationship between the customer
and the product. Successful brand exists in the mind of the customer and consists of a set of
promises associated with a specific product or location.
McBride’s branding (and logo) is heritage based, railroad theme and should be preserved as
such. However; a strategic branding process should create a long-term vision that is relevant to
our needs.
The brand should counter-act stereotypes (logging town, railroad town, etc) and define our
district to accelerate and attract outside investment, retain local talent and increase tourism.
The ultimate goal is to influence and shape perceptions of a culture by identifying and
communicating the core attributes.
For the purpose of the economic development marketing and promotion, our current
brand/logo may be considered misleading. Although McBride was established as railroad town,
today McBride issue of concern is lack of direct access to rail-based transportation.
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Developing of a ‘brand’ does not require cash outlay and can start immediately.

Why is it important?
The value of a regional branding can be numerous:
1. Targets global awareness of the region for the purpose of:
a. Tourism
b. Investment
c. Attraction
d. Promotion
e. Relocation
2. Coordinates promotional efforts.
3. Communicates regional benefits such as quality of life and competitiveness.
4. Presents a more effective way of promotion
within and outside of the region.
Branding should be distinct and
Branding should be distinct and portray a mixture of
portray a mixture of the industry
the industry welcomed (example: “clean
welcomed, natural settings and
uniqueness of the surroundings.
technology”) natural setting/lifestyle and
uniqueness of the surroundings. (“untouched
wilderness”)
The ultimate goal is to set emotional connection for the companies and people who are
considering investment and relocation.

Our Goals
As a result of performing a SWOT analysis for the McBride & District and reflecting on the
survey input, the following goals & objectives have been identified (not necessarily in the order
of priority):
1. Build Infrastructure
a. Power
b. Industrial Land
c. Street improvements including paving & sidewalk repairs
2. Build a ‘critical mass’
a. Resident attraction
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b. Branding
3. Attract ‘clean tech’ emerging industries
a. Pellet manufacturing
b. Bio-energy power generation
4. Attract Tourism
a. Boost our appearance
5. Support Agriculture
a. Identify new opportunities
6. Improve communication channels
7. Create partnerships
8. Support local, small business
9. Collaborate with the regional district, surrounding communities and the community
groups
10. Be open to new ideas

Current Opportunities
Projects Rated
There are number of initiatives that the EDO is presently working on. In addition, a number of
projects have been brought forward by the public. As the progress is being made, new projects
will be brought forward to the Council. To help prioritize new and existing projects according to
our goals and objectives, we have developed a point scoring system based on the following
criteria:
1. Job creation
a. Seasonal/part-time
b. Permanent
2. Timeline – is it ‘shovel-ready’?
3. Cost – grants available/matching funds required?
4. Benefit – meets our goals & objectives?
5. Impact – economic development impact?
6. Infrastructure is ready to proceed or it does not apply
Village of McBride – Economic Development Office
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7. Annual subsidies by the municipality is required or not applicable
The suggested scoring system should be used as a guideline only. Each project should be
analysed, and a decision based on the changes in the future community goals and the need for
economic expansion. The projects should be re-evaluated on an annual basis to allocate for
arising, new funding opportunities.
*rating explanation per category:














Job creation:
o Sustainable jobs – plus 1 point per position
o Temporary/construction jobs – plus ½ point
o Seasonal jobs – plus ½ point
o No jobs - 0
Timeline
o Shovel ready project – plus 15 point
o Planning stages project (1-2 years before ready) – plus 3 points
o Pre-panning stage (proposed/idea 3-5 years timeline) – plus 1 point
Costs
o Funding available – plus 15 points
o Funding available – matching funds required – plus 3 points
o Community funded – no grant available – 0 points
Benefit
o Meets priority goals & community objectives (as per survey)– plus 15 points
o Benefits limited group – plus 2 points
o No direct community benefit – 0 points
Impact
o Positive economic impact – plus 15 point
o Limited economic impact – plus 3 points
o No economic impact on the community – 0 points
Infrastructure ready? (services, land, buildings, road access,)
o Yes – plus 15 points
o It does not apply – plus 10 points
o No – 0 points
Annual subsidies required? (operations annually subsidized by taxpayers)
o Yes – minus 15 points
o No or N/A – 0 points
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EDO Initiatives Rated

Ratings

TOTAL

Subsidies required

Infrastructure ready

Economic Impact

Benefit

Cost

Timeline

Permanent

EDO Initiatives

Construction

jobs

Sandman Park Development (1)

10 1

15 15 15 15 15 0

86

Bioenergy-Based Integrated Business Park
Promotion (2)
Branding Initiative – planning stage (3)

0

0

15 15 15 15 10 0

70

0

0

15 15 15 15 10 0

70

Street Paving & Sidewalk Repairs

6

0

15 0

15 15 15 0

66

Bioenergy-Based Greenhouse Feasibility
Study

0

0

15 3

15 15 10 0

58

Main Street Redevelopment Planning (4)

0

0

3

15 15 15 10 0

58

Village Loop Trail Engineering Report

0

0

15 3

15 15 10 0

58

Village Loop- Urban Trail Development (5)

7

0

3

3

15 15 15 0

58

Chevron Station Site Improvements (6)

4

0

3

3

15 15 15 0

55

Train Station Renovation Cost Update (7)

0

0

15 0

15 3

10 0

48

Train Station Renovation (8)

15 3

15 0

2

10 0

48

Branding Initiative – Economic Development
(9)

0

0

3

3

15 15 10 0

46

Main Street Redevelopment (10)

3

0

1

0

2

31

Small Business Incubator Development

3

3

3

3

15 15 0
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(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

Under development today
Cost – Economic Development Budget (grant in place)
No jobs created; benefits all groups
Planned by committee
No new jobs on completion, no funding available
Assuming that it is mostly build by the volunteers
Cost – engineering cost
Cost – no funds are available at present
Matching funds required – NDI funding available

Public-Recommended Initiatives Rated

Ratings

-15 33

2

15 0

-15 23

2

0

0

Cost

Benefit

15 14 1

0

15 3

Community Ski Hill (2)

15 5

1

0

Indoor Bowling Alley (3)

10 4

1

0

Timeline

Construction

Community Swimming Pool (1)

Permanent

Public-Recommended Initiatives

0

Total

Subsidies required?

0

Economic Impact

Infrastructure ready

jobs

17

(1) jobs – construction = 30; permanent positions = 14
(2) jobs – construction = 30; seasonal positions = 10 @ ½ point
(3) jobs – construction = 20; permanent positions = 4

Please note: job creation numbers are based on the general assumption only, however 1-2
error variance does NOT affect the score results to change priority position of the project.

The projects should be re-evaluated, as the opportunities change, for example: funding may be
available, planning stages completed – project becomes ‘shovel-ready’, etc.

Village of McBride – Economic Development Office

51

McBride, B.C. Economic Development Action Plan
All Initiatives Prioritized
Priority Project Description
assigned

Ratings

1

Waste Water Treatment Facility – Phase I, Phase II, Phase III also
known as the “Eco-Sensitive Solution to Waste Water Treatment”

86

2
2

Bioenergy-Based Integrated Business Park Promotion Initiative
Branding Initiative – Planning Stage

70
70

3
4
4
4
4

Street Paving & Sidewalk Repairs
Village Loop – Urban Trail Engineering
Village Loop - Urban Trail Development
Main Street Redevelopment Planning
Bioenergy-Based Greenhouse Feasibility Study

66
58
58
58
58

5

Chevron Site Improvements

55

6
6

Train Station Renovation Cost Update
Train Station Renovation

48
48

7
7
8

Branding Initiative – Economic Development

46

Community Swimming Pool

33

9

Main Street Redevelopment

31

10

Small Business Incubator Development

27

11

Community Ski Hill

23

12

Indoor Bowling Alley (as proposed in the survey comments)

17

Colour Red indicates projects currently underway.

Projects should be re-prioritized based on the updated re-evaluations.
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Gazelle Plan

Determine the
feasibility of the
Community Ski
Hill
Development.

Work with local committee to
determine an overview of the
project

Village of McBride – Economic Development Office

finish

$0

Move to the
implementation
stage

TBD

Use to promote
McBride

July 2010

April 2010

Oct. 2010

Seek funding to hire a consultant
and determine the viability of the
commercial greenhouse operation –
Currently working with the McBride
Farmers Institute

April 2010

Bio-energybased
Greenhouse
Feasibility Study

Result

TBD

To seek
development
funding

TBD

To seek
renovation
funding

TBD

Hire consultant

$0

To prioritize the
project

April 2010

Obtain an up-to-date quote of the
renovation cost

Cost

April 2010

Train Station
Renovation – a
quote update

July 2010

Determine the cost of the
development of Village Loop Urban
Trail

July 2010

Village Loop
Trailengineering
quote

March 2010

Seek funding to implement –
matching funds required or self
funded

April 2010

Brandingimplementation

To create a relationship between
the customer & the product
associated with a specific location.
Create community-based
committee & work with the EDO to
create a brand.

March 2010

Branding –
planning stage

Project Details

May 2010

Project

start

What we can do now, with the limited resources that may create jobs and form a base for
future endeavours.

53

Develop a viable plan based on the
participation of the local volunteers

May 2010
June 2010

Chevron Site
Improvements

Work with the community group to
develop a viable plan.

May 2010

Main Street
Redevelopment

April 2010
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$0

Be ready for
future funding
announcements

TBD

Reach
agreement with
Chevron

Final Comments
Identifying economic development projects will require compromises and trade-offs.
There may be projects that improve people’s well being, increase economic viability or enhance
quality of life and work, but there may be NO
market for such products. Available resources
“Creation of the economic stability
should be utilized in a conservative and a tactical
will only be accomplished if the
community has land,
way to stimulate economic development in McBride
infrastructure,
finances, technical
& District.
support and labour force.”
Projects that strengthen socioeconomic linkages are
usually also projects with a competitive advantage.
They include:






Use of local raw materials
Employment of local or locally trained workers
Use locally produced goods or services as inputs
Attraction of new investment to the area
Attraction of additional employees to the area

Development strategies proposed in this Economic Development Action Plan reflect the
community needs, availability of the resources and fit local competencies. The first step
towards engaging in the actual projects is obtaining support and cooperation from the public
and private sector.

Identifying economic development projects will require compromises and trade-offs.

Village of McBride – Economic Development Office

54

McBride, B.C. Economic Development Action Plan

References
The following reports were used to support and define strategies recommended in the
Economic Development Action Plan 2010:
1.
2.
3.
4.
5.
6.
7.
8.

9.

Landcor Data Corporation
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