THE CORPORATION OF THE VILLAGE OF MCBRIDE

LATE ITEM AGENDA
May 9, 2017

ADMINISTRATION RESPECTFULLY REQUESTS THE FOLLOWING AMENDMENT
TO THE AGENDA AND THE LATE ITEMS BELOW:

ORDER OF BUSINESS:

INTRODUCTION OF LATE ITEMS, if any:
6 (A) (a) Letter from Chairman of Board of McBride Community Forest Corporation
regarding changing composition of MCFC Board.

AMENDMENTS

6 (A) Amendment of DRAFT Minutes of McBride Community Forest October 22, 2016
Annual General Meeting — replace pages 10-12 with amended package supplied by
administration.

9 (A) Amendment of Five Year Financial Plan Bylaw No. 769.2017 —replacing pages 73-89
with amended package supplied by administration.




MCFC Annual General Shareholder Meeting Minutes
Saturday, October 22, 2016
Robson Valley Community Centre

Shareholder Representatives Present:
Loranne Martin, Chair; Rick Thompson; Edith Tracy; Raiph Bezanson; Sharon Reichert

The minutes from the 2015 AGM could not be found in the former General Manager’s files
in the MCFC office or in the records of the Shareholder.

3. Chair’s Report — Chair Martin presented the report.
Motion to receive the Chair’s Report. Moved, seconded. Carried.
4. General Manager’'s Report — Jeff McWilliams, Interim GM
Motion to receive the General Manager’s Report. Moved, seconded. Carried.
5. 2015 Financial - Jeff McWilliams
Motion to receive the 2015 Financials. Moved, seconded. Carried.
6. Special Resolution Composition and Terms of Board of Directors

Motion to receive the Special Resolution. Moved, seconded. Carried.



2016 MCFC AGM

Composition and Terms of the Board of Directors
Special Resolution

October 22, 2016

McBRIDE COMMUNITY FOREST CORPORATION (Incorporation no. 655951)
Articles of Incorporation Section 14 - ELECTION AND REMOVAL OF DIRECTORS

Whereas: The Shareholders consider it to be in the best interests of the McBride Community
Forest Corporation (MCFC) to ensure continued progress and consistency on the Board of
Directors, and that the Shareholders recognize the learning curve required to get up to speed on
the complexity of the business of the community forest enterprise;

And

Whereas: The current term for a director is one year and there is no direction in the Articles of

Incorporation on composition of the Board of Directors;

SRR

The other Directors, who will come from the community at Ianfge with forestry, financial,

Moo s

community volunteer experience and/or local knowledge, will have a term of two years.

For the first year of implementation (2016), of the four Directors from the community at large of
the MCFC:

e Two of the Directors will have a two-year term and,
e Two of the Directors will have a three-year term, to be decided among themselves at
the first meeting of the Directors.

The undersigned, being Shareholders of the McBride Community Forest Corporation, certify that
the above is a true and correct copy of a special resolution of 22nd day of October, 2016, by a
majority of not less than three quarters (75%) of the votes cast by the Shareholders of the
Corporation who voted in respect of the resolution, and the resolution is in full force and effect,
unamended as of the date below.

October 22, 2016
Shareholder Signatures:

Loranne Martin, Rick Thompson, Edith Tracy, Ralph Bezanson, Sharon Reichert



Motion to approve the Special Resolution Moved, seconded. Carried.

7. Appointment of Directors

Motion to approve Randy McFarland, Gary McFarland, Joseph Rich and Bryan Monroe as
Directors of the McBride Community Forest Board.

Moved, seconded. Councillors Thampson and Tracy opposed. Carried.

8. Motion to adjourn the AGM
Moved, seconded. Carried.
The second half of the meeting was designated to open questions from the floor

Tom Ryan: Questioned why the Board or the shareholder was still appointing Directors. A brief
explanati as provided that according to the Articles of Incor] ion the Sharehold

Mike Monroe spoke about the length of time it was taking for the Board and the Shareholder to
address the structure of the corporation and commented that if the community forest is losing
money when logging cedar, then doing it wrong.

Betty Abbs spoke to the Board and Shareholder about the community forest was originally
intended to be a society so that the members could vote on the direction and operations of the
community forest. Ms. Abbs provided a report that was distributed to each of the Shareholders.

Raj Basran of BKB Cedar, after a brief bio, questioned the Board on whether they intended to
honour the 2013 agreement. Comments from the Board were that with the reduced cut and
cost to log cedar the board

Dedrie Ellingham asked when the Board would being hiring a new GM. Ms. Ellingham was
informed that the Board would be hiring a new GM in the new year and transitioning out the
interim GM’s,



May 1, 2017

Dear McBride Community Forest Corporation Shareholder,

it has been brought to our attention that at the April 25, 2017 council meeting, there was discussion on
an idea to change the current composition of the board of the McBride Community Forest Corporation
(MCFC) from one elected official to two. On October 22, 2017 at the MCFC AGM, you passed a special
resolution on the composition of the board that included the following statement: “One of the Directors
will be an elected official of the Village of McBride...; The other Directors,...will come from the
community at large with forestry, financial, community volunteer experience and/or local knowledge...”

We understand that it is your right as the shareholder to change the Articles of Incorporation. We would
like, however, to have a discussion with you so that we can understand your reason for the proposed
change. We believe that clear and open communication between us is essential for the health of the
MCFC.

Additionally, we continue to support the proposal that we work together on the Shareholder
Corporation Contract template (http://bccfa.ca/wp-content/uploads/2016/09/BCCFA-Contract-
Guidebook-web.pdf) because we believe it is a tool that can seive to strengthen cooperation and
accountability between us. '

I look forward to hearing from you.

P

Best regards,

Joe Rich, Chairman of the Board, McBride Community Forest Corporation
Phone # 250 569 7298

richboyztoys@hotmail.com




CORPORATION OF THE VILLAGE OF MCBRIDE
BYLAW NO. 769.2017

A BYLAW TO ADOPT THE FIVE-YEAR FINANCIAL PLAN
FOR THE YEARS 2017-2021

The Council of the Corporation of the Village of McBride in open meeting assembled enacts as
follows:

1. That Schedule “A” and Schedule “B” attached hereto and made part of this bylaw is hereby
declared to be the five-year financial plan for the Corporation of the Village of McBride for
the year commencing January 1, 2017 to the year ending December 31, 2021.

2. That this Bylaw shall be known and cited for all purposes as the “Village of MecBride
Financial Plan for the Years 2017-2021 Bylaw No. 769.2017”.

READ A FIRST TIME THIS 20 DAY OF APRIL 2017.

READ A SECOND TIME THIS 20 DAY OF APRIL 2017.

READ A THIRD TIME THIS 20DAY OF APRIL 2017.
RECONSIDERED AND ADOPTED THIS 9 DAYOF MAY 2017.
Corporate Officer Mayor

Certified a true copy of the

"Village of McBride Financial Plan for the
Years 2017-2021 Bylaw No 769, 2017"

As adopted.
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Village of McBride

2017 Financial Plan Statement
Schedule “B” of Bvlaw 769.2017

In accordance with Section 165(3.1) of the Community Charter, the Village of
McBride is required to include in the Five Year Financial Plan, information
regarding each of the following:

1. The proportion of total revenue that comes from each of the funding sources
described in Section 165(7) of the Community Charter.

2. The distribution of property taxes among the property classes, and

3. The use of permissive tax exemptions.

Revenue

The following table shows the proportion of total revenue proposed to be raised from each funding
source in 2017.

Revenue Source % Total Revenue Dollar Value
Property Value taxes 25% 445,645.76
Parcel Taxes 0% -
User fees and Charges ) 21% 385,940.72
Other Sources 54% 984.,262.00
Proceeds from Borrowing 0% 0
Total ’ 100% 1,815,848.48

e Village of McBride Council is continually pursuing revenue sources to help reduce the
burden on tax payers by looking for available grants and revenue generating programs to
assist in offsetting costs to the taxpayers.




Property Taxation

The following table provides the distribution of property tax revenue among the property classes.

PROPERTY CLASS % PROPERTY TAX DOLLAR VALUE
(1) RESIDENTIAL 50.47% $ 224,897.47
(2) UTILITIES 8.96% $ 39,936.03
(5) LIGHT INDUSTRY 0% $ 0
(6) BUSINESS 40.2% $ 179,151.24
(8) RECREATION/NON PROFIT 0.33% $ 147837
(9) FARM 0.04% $ 182.65
TOTAL 100.00% $ 445,645.76

e Over the five year period of this financial plan, Council will attempt to maintain the
proportion of tax share as fairly as possible and will endeavour to be in proportion with the

provincial ratios of rates.

e Also, Council will be continuously monitoring services provided to the municipality and
ensure that costs from services provided are more fairly recovered from user fees and not

continually subsidized by taxes.

Permissive Tax Exemptions:

The Annual Municipal Report for 2017 contains a list of permissive exemptions granted for the
taxation year and the amount of tax revenue forgone.
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