Village of McBride — Revised 2021 Budget Schedule

EVENT/TASK

2021 — 2022 Strategic Priorities and Initiatives
Review and Update

Introduction of 2021 Operational and Capital
budgets for discussion purposes, process
overview, known budget impacts, budget policies
and other issues facing the community.

2021 Operational and Capital Budget meeting

2021 Operational and Capital Budget meeting

Presentation of the Village’s 5-Year Financial Plan
2021 — 2025 and 2021 Tax Rate Bylaws for
Council’s Consideration of 1% reading.

Presentation of Budgets to the Community.
Zoom Meeting.
2" and 3™ reading of the 5-Year Financial Plan

Bylaw 2021 — 2025 and 2021 Tax Rate Bylaw

Adoption of 5 Year Financial Plan Bylaw 2021 —
2025 and 2021 Tax Rate Bylaw

DATES

Committee of the Whole Council Meeting
Wednesday, March 10, 2021 at 7:00 pm

Special Council Meeting
Tuesday, March 30, 2021 at 7:00 pm

Special Council Meeting
Tuesday, April 06, 2021 at 7:00 pm

Special Council Meeting
Wednesday, April 14, 2021 at 7:00 pm

Regular Council Meeting
Tuesday, April 27, 2021 at 7:00 pm

Public Consultation Meeting
Thursday, April 29, 2021 at 7:00 pm

Special Council Meeting
Tuesday, May 04, 2021 at 7:00 pm

Regular Council Meeting
Tuesday, May 11, 2021 at 7:00 pm

OUTCOMES

Council to provide direction to Administration regarding
the 2021 — 2022 Strategic Priorities and Initiatives.
Departments in attendance to answer questions.

Council to provide direction to Administration regarding
the Operational Budgets and 2021 Capital Priorities.

Presentation of 1°* Draft 2021 Operational and Capital
Budgets. Council provides input and further direction.
Departments in attendance to answer questions.

Presentation of 2" Draft 2021 Operational and Capital
Budgets: Refine budgets to meet Council’s goals and
provide updates for further information requested by
Council. Departments in attendance to answer
questions.

Administration requesting 1°* reading of both Bylaws.

Presentation and discussion of 2021 Budgets, 5-Year
Financial Plan 2021 — 2025 and 2021 Tax Rate Bylaws to
the public. Open to the public for their feedback.

Administration requesting 2" and 3 reading of both
Bylaws.

Adoption of both Bylaws



