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THOSE PRESENT:   Vincent de Niet 

David Marchant 
Nadine Shovar 

    Larry Stamm 
    Rick Thompson 
     
    Mike Thomas (TANEx Engineering) 
    Kerri-Anne Thomas (TANEx Engineering) 
 
 

REGRETS:    Allan Frederick 
     Ken Starchuck 
    
STAFF:    CAO, Sheila McCutcheon (by phone) 
     CEDC/Minute Taker, Karen Dubé 
                
MEETING CALLED TO ORDER at 12:05 p.m. by Chair Rick Thompson.             
 
ORDER OF BUSINESS: 
 
1st INTRODUCTION OF LATE ITEMS: None. 
  
2nd APPROVAL OF AGENDA:     
                                                                                         

Motion that the Agenda for the November 4, 2019 Broadband Committee meeting be approved as 
presented. 
Marchant/Stamm 
Carried 
Res:  #011104.19 

  
3rd  READING AND ADOPTION OF MINUTES:    

 
Motion that the Minutes of the October 7, 2019 Broadband Committee Meeting be approved as 
presented. 
Shovar/Marchant 
Carried 
Res:  #021104.19 
 

4th UNFINISHED BUSINESS: None. 
 

5th NEW BUSINESS:  
 
A) Village of McBride Broadband Strategy Proposal 

Telephone meeting with Mike Thomas from TANEx Engineering 
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CAO McCutcheon reviewed Village of McBride’s preparation for an application to NDIT for 
Connecting British Columbia Phase Two Connectivity Infrastructure Strategy Funding for a 
Broadband Study for McBride and the Robson Valley. The Village will be applying to NDIT in 
November. Mike Thomas from TANEx Engineering has provided a proposal for a broadband 
study and will be on the phone to discuss details and answer questions from the committee. 

  
 Mike Thomas and Carrie-Anne from TANex Engineering joined the meeting by phone. 
 
 CAO McCutcheon confirmed that the Broadband study would cover McBride and the Robson 

Valley from Dunster through to Dome Creek. McCutcheon noted that future broadband 
infrastructure grant applications and projects would need a regional approach to be approved. 

 
 Committee noted population of McBride around 600, serving a population of about 1,600 in the 

Robson Valley. 
 

a) Mike Thomas reviewed TANEx approach to completing a Broadband Study: 
 
1. TANEx will meet with Village of McBride stakeholders to clarify scope and deliverables 
and gather background info including FIS data for all dwellings and businesses in the region. 
TANEx will provide a checklist for all information gathering. 
2. Information gathering, which will include:  

• Assessment of internet providers in the region and feedback on current services. 
• Discussions with ISPs to determine what plans they have for broadband in the 

Robson Valley and what barriers exist to expanded broadband. 
3. In the Analysis phase of the project, TANEx will: 

• Take all data gathered and put onto maps 
• Provide high level operational costs for capital projects for improved broadband 
• Provide a report with feedback 
• Presentation to the Committee 

This will lead to a set of next steps that include: 
• Where McBride and area are at with broadband infrastructure and internet services. 
• Potential projects that will focus on underserved areas in the region. 
• Concrete actions and recommendations to fix the problem. 

  
b) Discussion regarding access to Telus for information gathering component of the Broadband   

Study: 
• Mike noted that TANEx has worked with Telus in the past on similar projects and 

that he cannot guarantee access to Telus, he has a relationship with the organization 
and knows what questions to ask. 

• CAO McCutcheon noted that Village administration has been developing a 
relationship the Regional Account Manager for Telus.  

• Mike noted that there has been a recent announcement from Telus of a $150M 
broadband investment in Prince George. CAO McCutcheon noted that in early 2019, 
Telus confirmed that the Robson Valley was not a priority for broadband expansion.  

• CAO McCutcheon will reach out to RDFFG IT manager Steve Botham to determine 
if this Telus announcement might include the Robson Valley. 

 
c) Discussion regarding how to capture broadband needs for both businesses and residents: 

• Mike noted that TANEx will conduct research into both business and residential 
needs via online survey, performance-based tools that residents and businesses can 
use to determine internet up and download speeds and internet capacity which will 
provide a snapshot of service in the Robson Valley. 
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• TANEx will connect with significant businesses in the region to ascertain broadband 
needs. 

• Kerri-Anne Thomas from TANEx noted that where a community has a champion, 
TANEx will acquire better information from the public. The Broadband Committee 
can be that champion. 

• Nadine noted that an online survey will not help those without any internet service 
and that there are many businesses outside of McBride that should be targeted. 

• Kerri-Anne noted that the online survey could be set up in public spaces in the 
community where those without internet could fill it out electronically. Mike 
suggested that paper copies of the survey could also be made available. 

• CAO McCutcheon noted that TANEx could make use of Post Office boxes for 
information gathering. Broadband Committee members could play a role in engaging 
residents in businesses in information gathering. 

 
d) Discussion regarding new Internet Service Providers: 

• Larry Stamm asked about the viability of low elevation satellites as an option for 
broadband provision in the Robson Valley. Mike said he’d investigate this option. 

• Chair Thompson asked if TANEx would help identify new potential providers. Mike 
noted that TANEx would connect all the players (current and potential ISPs) so that 
duplication of services doesn’t occur. 

 
e) Discussion regarding need for regional approach in order to secure broadband infrastructure 

funding: 
• Kerri-Anne noted that TANEx would take a collaborative approach in its 

recommendations, leveraging what is already in play and funding sources to carve 
out broadband projects for the Robson Valley that are doable. 

• Mike noted that having the Village of McBride involved in the process would offer 
something tangible to ISPs that need to partner in order to move projects forward. 

• CAO McCutcheon noted that once the Broadband Study is concluded and outcomes 
are identified, the Village of McBride will be able to work regionally to secure grant 
funding from NDIT and the Federal Government for larger scale broadband 
infrastructure projects. CAO McCutcheon noted that the Thompson Nicola Director 
has expressed interest in collaborating on a larger scale. 
 

f) Next Steps: 
• CAO McCutcheon recommended that the TANEx proposal be reviewed with an eye 

to the NDIT Connecting British Columbia Phase Two Connectivity Infrastructure 
Strategy Funding program which is a larger $15,000 grant and any changes be made 
for an end of November submission. 

• CAO McCutcheon confirmed that the NDIT funding requires that a Broadband Study 
be completed by the end of March 2020. 

• CAO McCutcheon thanked Mike and Kerri-Anne for their time today. 
 

 Mike Thomas and Carrie-Anne from TANEx Engineering exited the meeting. 
 

g) Discussion – Are we working regionally enough with the proposed Broadband Study project: 
• CAO McCutcheon noted that the study will focus on the area that the Village of 

McBride is concerned about, the Robson Valley from Dunster to Dome Creek.  
• For the study to encompass RDFFG Area H, the application to NDIT may need to 

come from the regional district and the study would be conducted from Prince 
George. 
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h) Discussion regarding municipal process: 
• CAO McCutcheon explained the process that needs to take place for the Village of 

McBride to qualify for broadband infrastructure improvement projects into the future. 
The Village of McBride must complete a Broadband Study of the region in order to 
qualify for broadband infrastructure grants and in order to partner with other 
municipalities or regions on larger-scale projects. CAO McCutcheon outlined the 
need to hire an experienced consultant to ensure that the resulting Broadband Study is 
a professional document.   

• Chair Thompson noted that the Broadband Study will also providing supporting 
documentation regarding needs in the area for prospective Internet Service Providers 
interested in investing in the Robson Valley. 

• CAO McCutcheon noted that TANEx is knowledgeable and will use a methodical, 
step-by-step process to produce a professional study. TANEx has been involved in 
the application process as the funder requires a proposal with detailed quote to be 
submitted with the application. TANEx worked with the Bulkley-Nechako Regional 
District on their Broadband Study.  The Village received a proposal from another 
consultant, but it was inadequate.  

• CAO McCutcheon noted that the Village of McBride would take care of the 
administrative part of the grant application. 

• Chair Thompson noted that TANEx appears to have good methodology to gather a 
solid understanding of broadband needs in and around McBride. The Broadband 
Committee can support this process by ensuring good information gathering. While 
Committee members understand the broadband needs of businesses and residents in 
the Robson Valley, this information is not written down anywhere. The Broadband 
Study will compile this information and other data, along with recommendations 
infrastructure projects. 

• Goals for the Broadband Study will be developed during the process of information 
gathering. CAO McCutcheon noted that the Committee’s role will be identified once 
the Village is successful with its grant application to NDIT. 

• CAO McCutcheon also noted that the local government process is not linear and may 
be unfamiliar to those in the business community. Once TANEx is engaged in the 
process of creating the Broadband Study, many of the questions asked today will be 
answered. The Committee should have faith in the process. 

 
i) Next Steps: 

• CAO McCutcheon noted that as a parallel path, the Committee could meet with 
Internet Service Providers to better understand the services they provide in the 
Robson Valley and if there is any desire for broadband expansion. 

• The Broadband Study will identify broadband infrastructure projects for the Robson 
Valley. 

• CAO McCutcheon noted that administration would review the NDIT Connecting 
British Columbia Phase Two Connectivity Infrastructure Strategy Funding program 
to determine if a change in TANEx proposal scope of work is necessary. 

 
 

7th ADJOURNMENT: 
 
 Motion to adjourn by David Marchant at 1:15pm, November 4, 2019. 

Res: ##031104.19 
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