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OURVISION

G¢2 o0dzZAf R I fS3I 0@ cratiNaRedihydNnSustaitaldomiminiy2 y & 5 0 &
through a positive economic development attitude where entrepreneurs can flourish, while
LINSASNIAY I 2dzNJ LINARAGAYS SYy@ANRYyYS

OUR MISSION

The McBride Economic Development Office serves all citizens andpmofit organizations in
McBride & District byassistingin the creation and retention of jobs and stimulating local
economic growth to ultimately enhance the quality of life in McBride &dirict.

Village of McBride Economic Development Office 4
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Introduction Summary

Successful economic development goals, strategies and action plans should seek to build on
local strengths and mitigate weaknessesich differfrom community to communityGoals
provide identifiable points of reference fanaking decisions and developing strategies,
subsequent projects and programs to achieve them.

Our original Economic Development Action Plan was based on goals identified by the
communication with the local residents via survey.
Strategies were put in pte to accomplish as many
goals agpossible without prejudice.

A minimum of 35 years is needed
to make business attraction

Progress has been slow. successfuin a community

Global financial problems resulted in the collapse of

the lumber industry in the province. Pine Beetle devastation, further affected our region.
Current status of the &adian dollar and future predictions of further strengthening of
Canadian currency will continue slowing down our progress in 2010 as foreign investment in
the province maystall

The slowdown in the US economy continues to plague our lumber industry. As of January 2010,
construction spending in the USA fell for the seventh consecutive month as the number of both
residential and commercial projects has declined. AkcBoA y3 G2 GKS ! { ySgalLl L
worrisome sign that the lingering troubles in construction will act as a drag on the overall
SO2y2YAO NBO2OJSNEE¢ O

McBride cannot escape the effects of the global financial troubles as our biggest asset is our

forest. The good news is that we have a number of options available which are supported by
the provincial government antihe business sector.

We will continue working with the private sector, the public and all levels of government to
overcome the obstacles andibhg some of the projects to fruition.

Helping the community understand what is happening is important. Thera avenber of
positive and negative conditions present today:

Positives:
1 Presence of the Economic Development Officer
1 Active community full ofresh ideas and willingness to contribute
1 Development of an economic strategy to provide direction and focus

Village of McBride Economic Development Office
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Affordable housing

Existence of solid transportation infrastructure (road, rail, air)

Safe community

Local hospital

Willingness and desire of a core community to remain in McBride & District

= =4 4 -4 A

Negatives:
1 Lack of industry ready infrastructure:
o Stable power
0 Availableand

1 Distance from the major centr@Prince More than half of the business
George, Kamloops) attraction prospects come fim
¢ Small workforce within the same province or region.

9 Limited supply of wood fibréo support
large commercial manufacturing)

1 Lack of cohesive direction ftire economic development priorities

Lack of funding program to support new business growth

1 Wage expectation

=

Communication

Since the Economic Development Office was established two and a half years dgtipthieg
methods of communication with the local residemtgre put into practice

Quarterly Newsletter distributed with the McBride pape
Public meetings;

Public presentations

Open houses

The Valley Sentingbaid for) articles

Newly developed website

District Surveys

No oA ONRE

GComments in the last survefgonducted December 2009) clearly indicate that the public is
looking for more information andhore often.

Village of McBride Economic Development Office 6 |
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To fulfil that needhe EDChas addedthe following,additionalform of communicating

1 EDO will hold a series of regufarblicmeetingson every first Thursday of each month.
This is a huge opportunity to learn about our progress, bring ideas and discuss
suggestions.

In addition,the quarterly Newsletter will be made available to the public between publications
at the following locations:

Village Office

Visitors Information Centre
Participating businesses (TBD)
Website

A\

Surveys

EDOwill continue working with the participating public to track our progress and identify
problem areas.

Why surveys are important?

Participating in a survey givd®e publican opportunity to
be heard and to participate in the economic developmtnt
support or oppose he directionwhich is beingscertained
for McBride.

In addition, the survewill allowfor tracking changes in the public
opinion,gaugesupport for proposed projects and identify the needs.

Although public input is very important to treconomic development activitiessommunity
leadersshould strive to understand thneed to concentrateheir efforts onwhat is feasible
rather than determining what ought to be.

Having a common agendad mutually accepted goafaccepted &understood by the public)
is paramount to the success of the economic development efforts.

Village of McBridg Economic Development Office
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Then vs. Now

As a result of data collected by both surveys, we can compare the main issues of concern:

Issue of importance Then Now

important Not important Not

important important

Stable Power 95% 5% 98.4% 0%
Job Creation 84% 16% 96.8% 0%
Senior/Adult Housing 84% 16% 89.8% 6.3%
How we dealt with the issues of concern?
Issue of Our Actions Results
Importance
Stable Power 1 Petition was sento BC Hydro; 1 Upgrades to the hydro line:

1 Second request was sen were completed in the

1 Meeting with the Minister and valley,

BCH was secured,; 1 Tree removal took place to

1 Meeting with the local, provincia reduce power disruption;
and federal representatives took i Planning session in McBric
place; for the village is being

1 We have solicited business coordinated by BCH, to finc
investment; creative, workable

solutions;
i1 Bioenergy, private
investment was identified
Job Creation 1 Fastest job creationpportunity 1 Street paving took place
was merged with the provincial creating local jobs;
and federal funding availability 1 Water metering and
and our need for the looping on Columbia Stis i
infrastructure expansion; progress additional jobs;

1 Enhancements to the regional 1 Waste Water expansion
tourism infrastructure in McBride project will create 30+ jobs
was identified and pursued; over the next3-5 years;

1 Trail development via Job 1 Over $5 million dollars in
Opportunities Pogram (MCFC) grant investment in the last

1 Storm Sewer Constructiofa two years;

Water Meteringproject
i Street Paving project
1 New Children Playground

Village of McBride Economic Development Office
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Senior/Adult
Housing

Promotion of
our assets

= =

Two opportunities have been 1 Ten, lowcost housing units

identified; have been allocated for
McBridein 2009;
construction to take place
in 2010

We have identified investment 1 Image bank has been

opportunities & locations developed;

Statistical information was 1 Communityprospectus has

gathered been organized based on

Community Profile developed
Photographer has been retainec ll

Other accomplishments:

Commitment

Action taken

current data

Community profile
document has been
prepared for the Northern
Health to assist with
employee attraction to
McBride.

1 & AOQUdzNB . &/ d

Results

Design a new website New website was

Local funding for
small projects

Establish Committee

for Downtown
Development

Take advantage of

various government

funding programs

Village of McBride Economic Development Office

built focusing on

business support &

investment
attraction;
McBride
Community
Foundation was
established in 208

As part of the
Village Loop
planning sessions,
local committee
provided input
Grant writer was
hired to work
directly with the
EDO and the
members of the
community

www.mcbride.ca/edo

As a result 050/50 collaboration betweerthe
NDIT and the MCFKorporation 100,000dollars
was deposited in the account within the@
Foundation for the local grant distribution
(according to the established guidelines);
GaO. NARS «£ANDIF@ASCNRR
developed ($5000 grant was obtained for the
project) The plan encompasses Main St. 1
Avenue and Hwy #16 looping ika

Additional $100,000 in support of various
activities was obtained;

20102015
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Visual Improvements Grant was obtaiad 1 Planis now completed,
to develop a plan 1 New planters have been plag@n
for the purpose of various locations;
securng funding for ! Improvements tahe sidewalkshave
the project; started
Grant was obtaiad 1 Some streets werpaved
to improve the 71 Children playground in the village park
village park; was upgraded; job creation project
Design and construct Plan habeen Architectural detail habeen included in the
architectural detail at developed with plan aspart of the Village Loop Trail;
the corner of 'Ave  public input
and Hwy 16
Strategically place Plan habeen Locations have been identified;
decorative lights developed
More visual A group of close to Adopta-Highway Programvas implemented.
improvements 35 volunteers was McBride is the first community in the Norh

gatheredto help Central BC to organize it. Recognition silgaree

keep Hwy 16 clean beenpostedat both entrances to the village.
Develop a marketing Data collection has Marketing Package is currently being used to
package for McBride been completed attract business investment.

and updated based

onthe current

situation

Approach to Planning

Action Plan vs. Strategic Plan

StrategicPlan is the key to assuring thale Village of McBrides prepared for the challenges of
tomorrow and it takes 6 to 12 months to develoBtrategic planning involves the setting of the
longrange goals and objectivedgth the help ofcommunity working groupsrhe most common
problems associated with the stiegic planning process are:

1. Wish list of items that do not effectively refleat address the key problems;

2. No clear identification of priority issues;

3. Final document lies dormant because no one is responsible for ensuring that the plan is
implementedas the working group loses momentum

Action Planusesa practical, diagnostic approach process that starts by lookimgard and
provides a base for an early action. T3teategic Plamisesa more outward lookinganalysis.

Village of McBride Economic Development Office 10
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This Economic Development Action Pleses public opinion and takesliagnostic approach to
identify current opportunity for job creation anidrms basis for theSrategic Planin the future

Public Participation

The use of survey data allows us to balance community goalghvattealistic local resources

and allows public participation in shaping of the commuQiyture. Implementing survey data

into the Economic Development Action Plan provides structure for mutually accepted goals and
a common agenda.

Local Leadership

TheEconomic Development Office has an obligation toctedrand attainableeconomic
development goals and objectivésat serve all residentd=iscal constrais and changing
demand for the local resources make it necessary to set priorities and dewelogrational
approaches to economic development.

Community Leaders shoutbtksign policies and programs to help achieve those goals.
Establishment of policies and programs in support of
the economic development efforts creates a
positive climate for business investment. As we assumgreater responsibility

. for our own Economic Development
Collaboration e need for seftinaclea
Ly GKS wyssQ 802yave O2 leptéf?\blu ?é‘]a go|bj?”§ i 52N

- By inable goals and objéectives

alone.Our recent sccesses resulted from O. NA R S & a g e )

. . . increases in importance
collaborationwith the private sector, Regional
District and the Provinc& his process must 7
continue to assure future success.

We need to aligrthe aspirationgthat suit our areawith the needs of the rgion, and act on the
strategic recommendations by thegional organizations such as t@enineca Beetle Action
Coalition 16/97 Economic Alliance and othe@vollaboration helps build capacity and leverage
scarce resources as well as enhances credibilitheoproposed projects.

EDO

Based on the public input and fiscal constraints, the EDO has developed a number of aggressive,
yet realistic goals, objectives and strategies that could be put in place. In the process, we have
identified those projecsthat best meet local development goals and can be supporteithdy

local resources such as workforce capability and resource, the regional, provincial and federal
financial incentives and inducements.

Village of McBride Economic Development Office 11
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Needs ldentified

Public Input

When askedd 2 KX &
fA1S G2
any type of job creation.

Here is how local residents rate local services and anesnit

Excellent Good Fair Poor Not Sure

46.8%

Roads

Street repair

Sewers

Water

Hydro services
Telecommunication
Public Transportation
Police protection

Fire protection

Solid waste disposal
Medical care & hospital
Education

Conference facilities
Hotel facilities

Housing cost & opportunities

Overall quality of life

8.6%

2.3%

4%

18%

1%

6.3%

1.5%

31.2%

36%

15.6%

25.7%

12.6%

9.4%

3.2%

6.2%
24.2%

29%

30.4% 34.3%

43.7%

53%

5.5%

32%

7%

57%

57%

50.8%

57%

57%

40.6%

46%

40%

61%

Village of McBride Economic Development Office

25%

11.7%

20%

37.5%

13%

6.2%

3%

18%

14.8%

15.6%

21%

38.3%

31.2%

11.8%

11.7%

28%

3.1%

2.3%

12%

19.5%

48.5%

1.6%

0%

4.6%

1%

3.1%

8%

4%

17.2%

2%

d82dNJ GAAA2Y T 20Kthedauitiadrg publidaiould & ¢ =
a S Busmeds/INiAsKRG Poiniof Destidatior® L Y , 96 RISAppokt v

3.9%

5%

24.2%

15%

1.5%

4.7%

30%

4%

4%

11%

1.5%

11.7%

21%

8.5%

5.4%

1%

P M
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Our previous survey (2008) identifies the need femamming pool facilitySince then, a local
group approached the village Council seeking support fammamunity ski hill development

In order to prioritize both projects, we sought public input via tast survey (2010). Here are

the results:

Question:dt £ SFaS NI GS (GKS F2fft26Ay3 AY

(o]

G§KS 2NRSNJ 2

(o]

\/1aY Somewhat

important important
Stable power 86.7% 11.7%
Job creation 84.3% 12.5%
New businessttraction 75.8% 15.6%
Senior/adult housing 60.2% 29.6%
Ski hill development 28.9% 35.1%
(proposed)
Indoor swimming pool 29.7% 30.5%

(identified in the
previous survey)

important
0%

0%
1.6%
6.3%

30.5%

34.3%

sure
1.6%

3.2%

7%

3.9%

5.5%

5.5%

Question:d L y & 2 dzNJ 2fadikityviilizoyd\ide mdtelb@nkfits to the community?

1. Ski hill 36.7%
2. Swimming pool 43.8%

In anticipation of tighter budgets and limited grant opportunities we have asked the following

guestion:

Should Council support projects that require annualigigsby the taxpayers?

1. Yes 6.3%
2. No 17.1%
3. Depending on the project 69.6%
4. 52y Q0 1y29 7%

Village of McBride Economic Development Office
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Question! GGNJ OQOGAYy3a aOf SIyé AyRddzZAGNASE Aa adatt AY

1. Yes 82%
2. No 8.6%
3. Not sure 9.4%

Question:Preservation of our pristine environment should tpkerity over job creation

1. Yes 35.1%
2. No 38.3%
3. Not sure 26.6%

General Comments z survey results
Issues of concern:

'_\

. 40% of residents feel that our roads are in fair/poor condition;

2. Over 62% of residents feel that our streets are in fair/poondition;(additional
negative comments regarding curbs and drainage)

3. 92% of residents are concerned with hydro services;

57% of residents would like to see improvements to telecommunication services;

5. 29% of residents feel that our conference facilities &ir/poor and 21% has no
opinion. This would indicate that more information on the facilities should be provided
to the public;

6. 48.4% of residents feel that housing costs and opportunities are high;

B

Positive comments:

85.2% of residents feel that the qlity of life in McBride & District is excellent/good;
88.2% have confidence in our police protection;

93% have confidence in our fire protection services;

82.7% are satisfied with our medical care and hospital;

71% of residents are satisfied with the qtyabf drinking water;

gk wbNPE

Successful efforts are more likely to occur in communities where the residents recognize the
need for some type of initiative. As the survey would suggest, lack of stable power continues to
be apriority for 92% of residents.

By corsistently addressing hydro issues are accomplishing three things: we motivate the
community, support job creation and build industry infrastructure.

Supportinga biomassbased energy generation facility should be our number one priority.

Village of McBridg Economic Development Office 14
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Economic Outlook

Canada

The past year has been, by far, the toughs&ste the early 199fecession and in some cases

1980 recession. Hardship was evident across Canada. The steep decline that started late in 2008
pusheda number of provincesincluding Ontario, berta and British Columbjinto a deep

slump through the better part of the yeanemployment rates reached the highest levels

AAYyOS mMmhpnd wSOSyiate NBEtSFaSR SO02y2YAO RIEGF A
expectations. Howevegccording to ihancial analystdpw interest rates and the government

spending will provide boost for the recovery. 2 YS F2NB Ol ad GKFd /1yl RFEQ.
by 2.6% in 2010 and 3.9% in 2011.

Canada’s real GDP U.S. real GDP growth

Annuatized % change, quarter-over-quarter 10 _Annualized % change, quarter-over-quarter

e Ji a0l . i

LR s =
Annual growth rates H

1 |2008 2009f 2010f 2011f

0.4 -2.5 2.6 3.9

Annual growth rates
2008 2009f 2010F 2011f
04 2.5 25 34

& o LA N © N & o ®
L A

© & & N O N & o o

0 01 02 03 04 05 06 07 08 09 0 1
00 o 02 03 04 05 06 07 08 09 10 1"

Source: Statistics Canada, REC Econamics Research

Source:Bureau of Economic Analysis, RBC Economics Research

[ Ly FRFEQ& f I 02dzNJ Y (medthShiltintehaddihe unemplaymeantratréss a

up to 8.5%Comparing to the U.$he Canadian markemanagel reasonably well. Economists

predict that the unemployment rate will continue to climb and should peak at about 8.9% in
early 2010. Once the recovery builds momentung ttumbers are predicted to fall to 8.3% by
the end of 2010 and 7.5% by the end of 2011.

Village of McBride Economic Development Office 15 |
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Real growth in the economy

Quarter-over-quarter annualized % change unless otherwise indicated

Forecast Forecast
2009 2010 2011
9 @ @ ¥ 9 @ @ @ o @ @ o 2008 200 00 201
Consumer spending 1.4 18 31 214 20 23 23 27 28 29 29 26 30 00 23 27
Durables 94 42 98 47 66 69 61 64 69 62 54 60 56 -28 65 6.3
Non-durables .3 01 16 18 15 18 1.7 20 21 20 21 17 15 04 1.6 2.0
Services 01 26 28 19 15 15 19 23 23 26 29 25 29 09 19 23
Government spending 31 52 78 44 34 22 22 20 17 12 14 1.6 48 41 38 1.7
Business investment -280 90 56 32 63 82 43 62 75 54 40 42 -08 -123 47 59
Residential construction 206 74 81 103 127 120 16 63 99 49 18 20 -27 -81 94 58
Non-residential structures -249 -17.8 -13.8 -45 1.7 51 47 48 55 45 41 42 -0.1 -115 -1.8 48
Machinery & equipment -37.3 154 256 36 41 74 67 75 71 68 63 65 05 -17.2 63 6.9
Final domestic demand -1 06 47 28 31 33 26 31 34 29 27 27 26 -15 31 3.0
Exports -29.8 -195 153 95 73 71 87 95 106 107 101 9.1 -47 -139 7.0 938
Imports -39.2 69 3%0 65 90 79 91 89 88 76 75 78 08 -13.7 102 83
Inventories (change in $b) -106 91 -58 -65 52 -37 04 13 27 35 51 70 122 -80 -20 45
Real gross domestic product 6.2 -31 04 34 30 35 35 37 42 40 39 35 04 -25 26 39
Other indicators
Year-over-year % change unless otherwise indicated
Business and labour
Productivity 05 06 08 14 14 16 17 15 17 17 17 15 -06 08 15 17
Pre-tax corporate profits -30.8 -429 -42.0 -198 21 179 175 165 184 18.0 161 146 57 -347 133 167
Unemployment rate (%)™ 76 83 86 86 89 88 86 83 81 79 77 75 61 83 87 78
Inflation
Headline CH 12 01 09 08 14 11 16 18 20 23 22 22 24 03 15 22
Core CPI 19 19 16 15 16 14 16 16 16 17 18 19 17 17 16 18
External trade
Current agmount balance ($b) -31.1 -47.8 525 -441 427 -41.2 -39.5 -36.8 -345 -32.2 -304 -295 81 -439 -400 -31.7
% of QP 21 -32 -34 -28 -27 -26 -24 -22 -21 -19 -18 -1.7 05 -29 -25 -19
Hausing starts (000s)*™ 140 128 148 162 179 187 1/5 184 197 193 18 18 211 144 181 191

Motor vehide sales (mill., saar)™ 142 1.45 153 154 15 1.5/ 15 1.61 162 1.62 163 163 167 149 15 163

**Quarterly average

Village of McBride Economic Development Office 16 |
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Canadian Dollar

The sharp increase in a Canadian dollar against the U.S. currency affects Canadian companies in
both: positive and negative ways. Stronger currency presents an opportunity to import goods at

a lower cost. The 8.6% increasehie Canadian dollar resulted business increased spending

on machinery & equipment of 25.6%. Economists predict that Canadian currency will levitate
towards parity with the U.S. dollar reviving investment spending in 2010 and 2011.

Export demandhowever, willbe hampered by the risqcurrency despite the attempts to
diversify export destinations

British Columbia

Overall, the B.C. economy is forecast to grow by a solid 3.2% in 2010, the second fastest rate
among provinces after Saskatchewan, and by 3.4% in 2011.

The brighter outlooKor British Columbia is not limited to the local economy resulting from the
Olympic stimulus.

As the U.S. housing sector is recovering
the demand for our key forest products o 5 bl acconts s

will increase According to the RBC WM, Projection
stronger global demantbr other ]
commodties, such as metals and coal, and
further development of natural gas fields
in the province should also contribute to a
boost in merchandise exports

Provincial fiscal balances

88-89 90-91 92-93 94-95 96-97 98-99 00-01 02-03 04-05 06-07 08-09 10-11

A word of caution Source: Various provincial budgats, RBC Econamics Research
Although the financial crisis may be

behind us and the provincial economy is on thend, Provincial and Federal Governments
project budget defici.

Nearly all governments at thiederal, provincial and municipal leveteluding the Village of
McBridehave initated substantial infrastructurspending programs and these will behigh
gear during the year ahead. In mastses, although not all, 2010 will be the peak of stimulus
spending

We anticipate thathe access to additional government grant fundinghe nearfuture will be
limited unlessthe federal government introduceanother stimulus package.
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